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A) VISION FOR LOCAL MTW PROGRAM 

On October 11, 2018, Housing and Urban Development (HUD) offered public housing 

agencies the opportunity to apply for admission to the Moving to Work Demonstration Program, 

which would implement innovative changes to the way affordable housing and self-sufficiency 

programs are administered locally.  The three (3) main goals are to achieve programmatic 

efficiency and reduce costs, promote self-sufficiency among assisted families, and increase 

housing choice for low-income households 

As an MTW Agency, the Pomona Housing Authority (PHA) will be given the flexibility 

and authority to develop policies outside the limitations of certain HUD regulations and 

provisions.  This will allow the PHA to achieve its mission and program goals at a higher level 

by leveraging the unique needs and concerns of the community and residents of Pomona.   

  The PHA is a high performing housing authority that provides safe, decent and affordable 

housing to hundreds of Pomona residents through special programs serving families, individuals, 

senior citizens, Veterans, the disabled and homeless households.  The PHA’s mission is to 

improve the quality of life for our diverse community.  The PHA provides financial assistance 

through the Housing Choice Voucher and Project-Based Voucher (also collectively known as the 

Section 8) Programs, and through the Housing and Urban Development Veteran Affairs 

Supportive Housing, Mainstream, and Foster Youth Initiative Tenant Protection Voucher 

Programs.  

The PHA works with property owners and housing developers, and collaborates with 

various agencies to provide housing and supportive services to as many eligible families as 

possible.  In addition, the City of Pomona administers the Community Development Block 

Grant, HOME Investment Partnerships, Community Planning and Development, Emergency 



 
 

Solutions Grant, Continuum of Care and other housing programs.  In December 2018, the City of 

Pomona opened Hope for Home Homeless Services Center, a twenty-four hour homeless shelter 

and service center that assists up to 200 homeless adults, and includes an Access Center.   

As the PHA presents this MTW Plan, for review and adoption, the PHA envisions using 

its MTW designation to continue to expand its role in the process of providing affordable 

housing opportunities to Pomona residents.  The PHA will successfully achieve its mission and 

program goals, as well as enhance its ability to serve the needs of low-income people and the 

Pomona community through this MTW designation.  

Through the MTW program, the PHA aims to accomplish the following established goals 

and objectives:  

Goal 1 – Achieve programmatic efficiency and reduce costs – Reduce costs and achieve 

greater cost-effectiveness in Federal expenditures, ensure excellent and efficient stewardship of 

resources and programs, develop a more efficient and effective operation by simplifying and 

streamlining administrative regulatory requirements, and improve PHA’s policies and procedures 

in order to support program integrity, reduce bureaucracy, process efficiency, and promote fiscal 

responsibility.  

Goal 2 – Promote self-sufficiency among assisted families: Facilitating opportunities for 

families and individuals to become self-sufficient and financially independent, to transition from 

dependency on housing subsidy through the following objectives: work in partnership with local 

community organizations to develop a comprehensive approach to ending homelessness and 

promote self-sufficiency, collaborate with external organizations to support clients in acquiring 

life skills, education, and training, and promote self-sufficiency and increase household income  

to the extent possible among participants. 



 
 

Goal 3- Increase housing choice for low-income households: Provide quality affordable 

housing opportunities with access to quality of life services through the following objectives: 

increase the PHA’s ability to increase and preserve the supply of quality housing choices 

throughout the City of Pomona, have an increasingly diverse number of funding sources to 

provide the programs and services, and take affirmative measures to support equal opportunity in 

housing for all families participating in the PHA’s programs.  

Fair Housing and Civil Rights Statements 

The PHA will comply fully with all Fair Housing and Civil Rights laws and regulations 

in the Administration of the HCV program and the functions and responsibilities of PHA staff 

shall comply with the PHA's personnel policy and HUD’s Section 8 regulations as well as all 

federal, state and local fair housing laws and regulations.  

B) PLAN FOR FUTURE COMMUNITY/RESIDENTS/PARTICIPANT PARTICIPATION  

The PHA is committed to the mission of providing excellent service to program 

participants, both households and property owners. The PHA plans to continue utilizing existing 

outreach and community engagement efforts to ensure Pomona residents and local organizations 

are well informed on the implementation and development of the MTW Plan. The PHA is 

committed to ensuring all information on the MTW Plan is inclusive and meets the needs of the 

various represented groups residing in Pomona. The PHA’s materials and documents on the 

MTW program and policies will be drafted with the consideration of persons with limited 

English proficiency, persons with disabilities and groups representing such persons.  

The PHA will continue giving public notice on any new plans or programs, like the 

MTW Plan, by publishing the relevant information in suitable media outlets. These outlets 

include, but are not limited to: Inland Valley Daily Bulletin, La Opinion or La Voz, City of 



 
 

Pomona’s Public Information Resources, City of Pomona’s Library, community outreach 

through local non-profit agencies, and through the City of Pomona’s Housing Authority website 

or newsletter. Publishing a public notice provides the opportunity to increase public awareness 

and expand the levels of engagement from families, property owners, and community to support 

the PHA in accomplishing the MTW Plan and overall PHA mission.   

Currently, the PHA analyzes the various kinds of contacts it has with the public to assess 

language and disability needs in order to decide what reasonable steps should be taken to make 

information accessible. For example, the PHA commonly assists Spanish-speaking individuals 

and families. The PHA accommodates this need by training and hiring bilingual staff who are 

available to act as interpreters and translators. Documents related to the HCV programs are 

translated in both English and Spanish.  

The PHA also makes accommodations for people with disabilities to have full access to 

the PHA’s programs and services. An example being, the PHA displays informational posters 

and signage in locations throughout the PHA’s office in a manner easily readable for a person in 

a wheelchair. If there are additional accommodations, the PHA does encourage residents to 

request for reasonable accommodations for information to be received through phone, email, or 

mail. Additionally, the PHA has developed partnerships with local non-profit agencies that 

provide services to persons with disabilities.  

Lastly, the PHA works closely with local agencies to meet the needs of the homeless 

community. With the City’s homeless shelter program, Hope for Home Homeless Services 

Center, the PHA is able to share information with the site operator, Volunteers of America Los 

Angeles (VOALA) and other Hope for Home site partners such as Tri-City Mental Health 

Services. It may be difficult for individuals who are experiencing homelessness to retrieve 



 
 

information on upcoming programs, but with the partnership of VOALA and Tri-City, outreach 

efforts can be made possible.  

C) PHA OPERATING AND INVENTORY INFORMATION 

The PHA administers over 1,000 units of housing assistance consisting of Tenant Based 

Vouchers and Permanent Supportive Housing throughout the City of Pomona. 

Section 8 HCV Program and Permanent Supportive Housing 

The PHA is authorized to lease 905 units under the HCV Program.   In addition to the HCV 

Program, the PHA administers the following housing programs: 

-Veteran’s Affairs Supportive Housing (VASH) Vouchers – The HUD-VASH Program 

combines Housing Choice Voucher rental assistance for homeless veterans with case 

management and clinical services provided by the Department of Veteran Affairs.  Of the 60 

VASH Vouchers allocated to the PHA, 47 are Project Based.    

-Mainstream Vouchers – This program is designed to provide rental assistance to non-elderly 

persons with disabilities to enable them to find suitable and accessible housing in the private 

market. The PHA currently administer 23 Vouchers and recently applied for an additional 40. 

-Foster Youth Initiative Tenant Protection Vouchers (FYITPV).  The FYI TPV provides 

rental assistance to eligible youth leaving or who have left foster care.  The PHA currently 

administers 5 FYI TPV Vouchers.  

-Permanent Supportive Housing (PSH).  This program provides rental assistance for hard to 

serve homeless persons with disabilities in connection with supportive services funded from 

sources outside the program.  At the end of FY 2020, 73 persons were assisted under this 

program.   



 
 

-Tenant Based Rental Assistance (TBRA) – This program is funded by HOME funds and 

serves families experiencing homelessness or at risk of becoming homeless.  The assistance is 

for security deposits, utilities and rental assistance.  The rental assistance is tiered and for a one 

year term.   

-Other Affordable Rental Housing – The PHA owns 36 Authority Owned (Non-HUD) 

residential units.  The units are affordable as a result of Redevelopment Housing Set-Aside 

funds.   

The Section 8 HCV Program is currently over leased and anticipates being at 100% lease-

up/utilization.  The PHA currently maintains a Housing Choice Voucher wait list.  In July 2014, 

the PHA opened the wait list for the HCV Program.  Currently the PHA’s Section 8 HCV wait 

list includes 561 eligible registrants.  The PHA will continue to maintain the lease-up rate by 

processing 150 registrants per year from the current wait list.  The PHA anticipates opening the 

wait list to new applicants in FY2021.   

D) PLAN FOR LOCAL MTW PROGRAM 

The MTW Program will allow the PHA to combine resources permitting the use of HUD 

funds to better address local program priorities and needs.  In addition, the PHA will streamline 

its business processes to operate more cost effectively and efficiently by implementing 

innovative business solutions, redesign processes, and amend policies that will reduce 

administrative complexity, costs and staff time.  The PHA plans to consider and assess a range of 

potential options in subsequent phases of MTW, with a goal of structuring its programs in ways 

that will assist families achieve financial self-sufficiency over time.   The following strategies 

will help improve the quality of lives of program participants: work in partnership with local 

community organizations to develop a comprehensive approach to ending homelessness and 



 
 

promote self-sufficiency and assist in the implementation of the City of Pomona’s “A Way 

Home: Community Solutions for Pomona’s Homeless Strategic Plan” by creating a program to 

assist the homeless and chronically homeless achieve self-sufficiency.  The PHA proposes to 

explore its means of assisting these families to access and maintain permanent housing through 

further coordination with agencies who provide supportive services and expand the success of 

providing Landlord incentives.  

E) PROPOSED USE OF MTW FUNDS 

 Under this MTW Plan, the PHA’s intends to combine funding awarded by HUD into a 

single agency-wide funding source.  The PHA will use these funds to carry out the purposes of 

the MTW Demonstration program and administer the funds using a block grant method to 

budgeting and implementation of approved MTW activities.  Some of those activities will 

include increasing Family Self-Sufficiency support services for program participants and 

integrating “A Way Home Strategic Plan” strategies in order to assist families experiencing 

homelessness/chronic homelessness.    

F) EVIDENCE OF SIGNIFICANT PARTNERSHIPS 

The City works closely with non-profit, faith based, local government and regional 

partners to plan and implement programs addressing the needs of Pomona residents and clients.  

The organizations and services in Pomona reflect the spirit of collaboration initiated since the 

PHA was established.  The PHA’s system has always been a combination and/or partnership of 

government, non-profits, faith organizations and community members working together.   

The PHA has built significant local partnerships with community-based agencies. The PHA 

has remained an active partner with VOALA, Tri-City Mental Health Services, and other Los 

Angeles County departments such as Los Angeles County Development Authority (LACDA). 



 
 

The PHA envisions that existing partnerships will continue to expand under the MTW Program. 

The City of Pomona has utilized these partnerships in several capacities on programs such as the 

Mainstream Voucher program, Family Self-Sufficiency (FSS), Homeless Incentive Program 

(HIP), and property owner and tenant outreach.  

For the mainstream voucher program, the PHA assists VOALA and Tri-City to identify 

individuals experiencing homelessness found in the Coordinated Entry System (CES) who are 

enrolled with Anthem Blue Cross.  By using CES and Medicaid data, partners have been able to 

track who qualifies as an eligible household. The partner agencies are responsible for assisting 

clients to identify and secure housing that is suitable to their needs. VOALA and Tri-City case 

managers work with clients to develop a housing stability plan focused on connecting the client 

with permanent supportive housing as quickly as possible. The housing stability plan will reflect 

the participant’s supportive housing needs, circumstances, and personal goals. During the 

application process and during program participation, the PHA offers reasonable 

accommodations and resources to individuals with disabilities including home visits, application 

assistance, and supports to help access the program. PHA Housing Specialists locate property 

units and new property owners in the community who have ADA accessible units and 

accommodates various disabling conditions. The agencies involved provide transportation 

services to assist clients with their housing search and medical appointments.  

The PHA administers the Family Self Sufficiency (FSS) program, a 5-year, voluntary 

program designed to help families on the HCV program to increase their earnings and build 

financial capability and assets. The FSS program forms partnerships with service providers in 

Pomona and then refer FSS participants to those partners to access the needed services. The FSS 

Coordinator outreaches at different meetings that take place monthly in Pomona such as the local 



 
 

shelter program, Hope for Home Homeless Services Center, leadership meeting. Additionally, 

the FSS Coordinator attends the Pomona Continuum of Care Coalition (PCOCC) meetings, 

where local, regional, and county level entities meet to discuss efforts on addressing 

homelessness and affordable housing.  

The PHA has partnered with LACDA to administer the Homeless Incentive Program (HIP). 

The program provides incentives to property owners to rent to families experiencing 

homelessness. The PHA offers to pay a holding fee to hold a unit for a family, as well as paying 

for rental application fees. Additionally, the program provides move-in assistance such as 

security deposits, utility assistance, and furniture essentials. The program provides financial 

assistance to property owners to mitigate damage that may be caused by tenants during their 

occupancy.  

The PHA engages with property owners often and hosts workshops. At the workshops, 

property owners are given the opportunity to learn further about the Section 8 HCV program and 

receive updates on program policies.  The workshops cover topics such as Request for Tenancy 

Approval (RFTA), Housing Assistance Payment (HAP) Contract, Housing Quality Standards 

Inspections, contract rent increases, direct deposit, and lead-based paint program as well as 

building relationships with staff. The PHA informs property owners and the Pomona community 

about upcoming workshops or webinars through the City’s website, local Pomona Continuum of 

Care Coalition (PCOCC), social media postings on partner agency accounts, email, and direct 

mailings.  

The PHA intends to leverage existing funding in the implementation of the MTW Plan for its 

programs. The PHA administers the PSH Program to provide tenant-based rental assistance in 

eligible housing units located within the geographic boundaries of the City of Pomona. The PHA 



 
 

partners with Foothill Aids Project (FAP), VOALA, Prototypes and Tri City Mental Health 

Services. The partnership provides the supportive services component of the CoC PSH Program. 

Additionally, City of Pomona’s Rapid Rehousing-Pomona Operation Porchlight program is 

operated through VOALA and provides short to mid-term rental assistance for homeless 

individuals and families in Pomona. The program also provides housing relocation and 

stabilization services, including such activities as mediation, credit counseling, security or utility 

deposits, moving cost assistance, and case management.  The PHA plans to expand this model of 

partnerships to our Section 8 program participants. 

G) SIGNIFICANT DATES AND MILESTONES FOR THE PHA’S LOCAL MTW 

PROGRAM 

 Date Activity/Milestone 
Aug-20 Operation Notice for the Expansion of the MTW Program Published 

Oct-20 
Establish Resident Advisory Board and facilitate at least two meetings 
Draft MTW Plan Available for Public Comment  

Nov-20 
Conduct Public Hearing for Draft MTW Plan  
Approval of MTW Plan 

Dec-20 Submit Full MTW Application to HUD  

January-
March 

21 

Develop a more efficient and effective operation by simplifying and streamlining 
administrative regulatory requirements by implementing   

·         Alternative Re-examination schedules 
·         Self-Certification of Assets 

Analyze ways of providing Landlord Leasing Incentives 
April – 
June 21 Revise and update policies for Board Approval 

July-21 Implementation  
 











  



October 1, 2020 
 
«Tenant» 
«Unit_Address_» 
«CSZ»  
 
Dear «Tenant»: 
 
The City of Pomona Housing Authority (PHA) would like to take this opportunity to invite you to be a part of our PHA’s 
2020 Moving to Work (MTW) Demonstration Program application process.   
 
The PHA is applying to the United States Department of Housing and Urban Development (HUD) MTW Demonstration 
Program. The MTW Demonstration Program provides select public housing authorities with a unique opportunity to design 
and test innovative, flexible and locally designed housing and self-sufficiency strategies for low-income families. HUD 
requires that housing authorities’ MTW Plan and application must undergo a public process period. The PHA is holding 
two resident meetings, which will serve as opportunities for program participants to contribute feedback and 
recommendations. Additionally, the meetings will hold space to discuss policies that will be critical to improving the overall 
voucher program structure.  
 
The recommendations and information gathered will help the PHA set priorities for program improvements under the MTW 
Plan and application. Your input will contribute to the Housing Choice Voucher (HCV) program’s success. It is not required 
that you attend the meetings, but are strongly encouraged to do so.  The two meetings, via conference call, will be hosted 
on: 
 

Monday October 12, 2020 from 11AM to 12:00PM 
AND 

Wednesday October 14, 2020 from 3:00PM to 4:00PM 
 
The PHA continues to follow the appropriate safety measures during the COVID-19 pandemic. In order to maintain social 
distancing, the PHA will host both meetings through a conference call. We greatly appreciate your involvement and support. 
If you would like to take part in these meetings please respond by calling ONLY at (909) 620-2368 by October 8, 
2020. You will then receive the conference call line information.  
 
If you have any questions or concerns regarding this matter call the PHA at 909-620-2368, Monday through Thursday 
between 7:30AM to 6:00PM.  If you or anyone in your family is a person with disabilities and require specific 
accommodation in order to fully utilize the PHA programs and services, please contact the PHA.  Once again thank you. 
 
Sincerely, 
 
 
Pomona Housing Authority  
 
 
Enclosure 
  

POMONA HOUSING AUTHORITY 
505 South Garey Avenue, P.O. Box 660 Pomona, CA 91769, (909) 620-2368, FAX (909) 620-4567 

To respond please CALL ONLY 

(909) 620-2368 





CITY OF POMONA HOUSING AUTHORITY  

Introduction 
MTW Program
Purpose
Public Participation

Recommendations
Next Steps

1.
2.
3.
4.

a.
5.

MOVING TO WORK (MTW) DEMONSTRATION PROGRAM
MEETING AGENDA

Location:

Date:

Time:

GoToMeeting

October 14, 2020

3:00 PM to 4:00 PM

AGENDA ITEMS

Public Hearing on the MTW Plan: November 16, 2020
The Pomona Housing Authority (PHA) continues to follow the appropriate safety measures during the COVID-19
pandemic. The PHA will host the Public Hearing on the November 16th City Council meeting virtually.

THANK YOU FOR YOUR PARTICIPATION. WE APPRECIATE IT!
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CITY OF POMONA HOUSING AUTHORITY 
HCV PARTICIPANTS AND PHA STAFF COMMENTS RECEIVED AND RESPONSE TO 

PUBLIC HOUSING AGENCY 
MOVING TO WORK (MTW) DEMONSTRATION PROGRAM PLAN 

 
BACKGROUND  
Moving to Work (MTW) Demonstration Program allows Public Housing Authorities to design 
and test innovative, locally designed housing and self-sufficiency strategies for low-income 
families by permitting PHAs to use assistance received under Section 8 and 9 of the United 
States Housing Act of 1937, as amended, 42, U.S.C. 1437, et seq., (1937 Act) more flexibility 
and by allowing certain exemptions from existing public housing and Housing Choice Voucher 
(HCV) program rules, as approved by HUD.  
As an MTW agency, the Housing Authority is given the flexibility and authority to develop 
policies outside the limitations of certain HUD regulations and provisions. This will allow the 
Pomona Housing Authority (PHA) to achieve its' mission and program goals at a higher level by 
leveraging the unique needs and concerns of the community and residents of Pomona. 
On October 11, 2018, HUD issued Notice PIH-2018-17 outlining the steps on applying for the 
MTW Demonstration.  A resolution signed by the Board of the PHA approving the PHA’s desire 
to obtain MTW designation under the first cohort of the MTW Expansion.  
As part of the PHA’s outreach efforts, the PHA sent a tenant newsletter to all HCV participants. 
The tenant newsletter included information on the PHA’s intention to apply to the MTW 
program and the opportunity for HCV participants to participate in two resident meetings. The 
PHA outreached to 200-HCV program participants, who received invitation letters to participate 
in two resident meetings.  One (1) program participants responded.  The PHA held meetings on 
October 12, 2020 and  October 14, 2020 to discuss the proposed MTW Plan.  Comments came 
from the Housing Choice Voucher (HCV) participant in the second meeting. The PHA thanks 
the PHA staff and HCV program participant who engaged and provided comments. All feedback 
played an important role in the development of the MTW Plan. 
 

MOVING TO WORK (MTW) PUBLIC PROCESS  
The PHA drafted the MTW Plan and per HUD’s requirement, outreached to HCV participants to 
engage in the public process to review the elements and strategies included in the MTW Plan.  
The PHA process included:  

1.  Sent a tenant newsletter in September 2020 to notify all HCV participants the PHA’s 
intention to participate in HUD’s MTW Demonstration Program 

2.  Mailed a letter to invite 200 HCV participants to attend two participant meetings prior 
to the public hearing process 
a. The two participant meetings were held on October 12, 2020 and October 14, 

2020  
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b. The two participant meetings were both held virtually to ensure the safety of HCV 
participants during the COVID-19 pandemic 

3.  Published a Notice in local newspapers that the MTW Plan was available for public 
inspection and comment at 505 S. Garey Ave. between the hours of 7:30 AM – 6:00 
PM and on the City’s website 
a. PHA Published Notices regarding the MTW Plan and the Public Hearing in the 

Inland Valley Daily Bulletin on October 13, 2020 for a minimum of  a 30-day 
public inspection 

b. MTW Plan copies were made available at the PHA administrative office, City 
Hall’s lobby desk and City’s website 

4.  Conducted a Public Hearing on the MTW Plan Draft  
a. The PHA Board of Commissioners conducted a Public Hearing regarding the 

MTW Plan Draft on November 16, 2020.  The Public Hearing was not adjourned 
until everyone present who wished to make comments had the opportunity to 
speak.  

5.  The PHA considered all comments from the Public Hearing and HCV participant 
meetings in drafting the Final Annual Plan. 

 

COMMENTS ON THE PHA DRAFT MTW PLAN  
During the 30-day MTW Plan comment period, the PHA welcomed oral and written comments 
on the Plan Draft 

• Written comments on the Plan Draft were to be received at the PHA’s administrative office. 
The PHA did not receive any written comments on the DRAFT Plan.  

• Oral comments on the MTW Plan Draft were recorded via pen and paper notes during HCV 
participant meetings held October 12, 2020 and October 14, 2020 on a Zoom meeting 
platform. 
 

HCV PARTICIPANT MEMBERS  
Andrea Calvillo  

COMMENTS PRESENTED: 
 
Although the first meeting held on October 12, 2020 had 0 HCV participants present, PHA staff 
attended to receive information on the overall strategies and activities the PHA envisions for the 
HCV program. The questions that the PHA staff had involved which agencies will be providing 
assistance to Pomona residents in need, the impact on seniors, and when the MTW will be 
implemented and essentially, what the timeline looks like. The PHA discussed about the existing 
relationships with community agencies that provide various resources and services, which 
include primary health, mental health, substance abuse, homeless services, employment, life 
skills, etc. Some of these partnerships are Volunteers of America Los Angeles, Tri-City Mental 
Health Services and Prototypes. Now, we have our Hope for Home Homeless Services Center. If 
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there is a need that cannot be met with our current agency partnerships, we will expand and 
create new relationships with organizations that can help. Additionally, the PHA shared about 
the MTW timeline, the public process and next steps. In terms of serving Pomona’s seniors on 
the HCV program, it all involves on the type of MTW activity the PHA proposes to assist seniors 
and other specific groups on the HCV program. 
 
The second meeting held on October 14, 2020, there were two PHA staff members and 1 HCV 
participant present.   
 
Comment: Resident stressed the importance of public participation and how the MTW presents a 
unique opportunity 

Response:  The Housing Authority agreed that it was important to have public participate and 
provide input on how the program will be administered. 
 
Comment: Resident asked how MTW will impact how the rent will be calculated?  
 
Response: Rent calculations will be dependent on activities undertaken under MTW.  The PHA 
plans on simplifying rent calculation by eliminating allowances which may result in an increase 
to tenant portion.  However, before activity is undertaken the public will once again have an 
opportunity to provide feedback.   
 
Comment: Resident has been on the Section 8 program for 2 years now and there have been 
some barriers that they have encountered such as transportation, internet access, education, the 
need for training/employment opportunities, and feelings of isolation  
 
Response: PHA discussed the network of partnerships and the need to continue to build upon the 
existing one  
 
Comment: Resident expressed that she was unsure what the meeting was about, and was 
blindsided by the purpose of the meeting. The resident was not informed, but grateful to learn 
and be a part of the opportunity to be informed. Resident wants to be more involved and help 
develop/share ideas with PHA.  
 
Response: The PHA validated that it was a great opportunity to get involved and learn about the 
efforts the PHA is hoping to implement. The PHA was glad that the participant took time out to 
speak with staff and ask questions about the MTW Plan.  
 
Comment: Transportation is a challenge, especially before COVID-19. Children went to school 
out of the Pomona School District. Resident tries their best to maintain the children going to the 
school they are attending. Transportation is difficult and has had trouble getting to work.  
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Response: This is an area the PHA can look into now and even during the MTW program to see 
what efforts can be made in terms of quality transportation and accessibility.  
 
Comment: Resident requests additional thorough inspections on units. Resident had trouble with 
windows in unit, and there needs to be upgrades to existing older units in Pomona.  

Response: The Housing Authority requests that the participants notify the owner of any 
deficiencies and allow owners the opportunity to correct them. If the owner does not respond, the 
Housing Authority will conduct a special inspection in order to ensure that the unit continues to 
meet the programs Housing Quality Standards. The PHA also conducts HQS inspections of all 
assisted units at least annually. If owners fail to comply with the requirements, their payments 
will be abated. 
 
Comment: Resident speaks on landlords and property maintenance. Had no problem with her 
assigned Inspector, it is more so about the landlord continuing to maintain the property. 
 
Response: The PHA encourages building resident and landlord relations to ensure that any 
concerns regarding the property are properly addressed.  
 
Comment: Resident expresses the need for more people on the Section 8 program to become 
involved in opportunities like this, making involvement mandatory.  
 
Response: The PHA hopes in the future that more program participants do become involved in 
these processes and provide feedback that can be incorporated into plans. 
 
Comment: Requests for sports programs for low-income households with children.  
 
Response: The PHA shared the City’s park programs that they have for children and youth.  
 
Comment: Current forms used by the PHA are not a problem, however, resident suggests that the 
PHA update their unit listings. There needs to be more updated information on what units are 
available, what landlords will take Section 8 and more follow up in that regard. Resident 
recommends having housing locators.  
 
Response:  The PHA agreed that this is a great suggestion, and will think about the various ways 
to ensure that the list is updated with current information/listings of units available in the 
community. Due to COVID-19, this has been a challenge, but the PHA will make the effort in 
updating the unit listing document. In addition, the PHA outreaches to new landlords to expand 
the City’s network and provide opportunities for new units to become available to HCV 
participants. 
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Other Topics 
 
Comment: Access to quality internet is a challenge, and receives poor service. Since this has 
been a challenge, it is even more so now with COVID-19. Children are at home and need to 
access the computer for school.  
 
Response:  The Housing Authority recommended that she contact the Pomona Unified School 
District and/or local internet providers to see if there are any programs that can assist and/or 
services that are afforded to low-income residents.   
 



CITY OF POMONA HOUSING AUTHORITY 
NOTICE OF PUBLIC HEARING AND  

NOTICE OF PUBLIC COMMENT PERIOD  

THIS IS A NOTICE OF A PUBLIC HEARING AND COMMENT PERIOD FOR THE 
REVIEW OF THE PROPOSED MOVING TO WORK PLAN 

NOTICE IS HERBY GIVEN that the City of Pomona Housing Authority (PHA) is 
soliciting public comments for the proposed Moving to Work (MTW) Plan.  The purpose 
of the MTW Plan is to establish the PHA’s long-term vision, goals and objectives for the 
Housing Choice Voucher Program.  

PUBLIC REVIEW PERIOD 
The MTW Plan draft is available for public review and comment from October 16, 2020 
through November 15, 2020.      

Draft copies of the PHA MTW Plan can be reviewed at: 
1. City of Pomona Housing Authority website –  www.ci.pomona.ca.us
2. City of Pomona Housing Department 1st Floor – 505 South Garey Avenue, Pomona

PUBLIC HEARING 
Interested residents and organizations are invited to attend a Public Hearing during the 
City Council meeting on Monday, November 15, 2020 at 7:00 p.m. to provide comments 
concerning the plan. 

Questions concerning this notice may be directed to City of Pomona Housing Authority 
at (909) 620-2368. 

Virtual Meetings - Watching from Home! 
In an effort to do our part to slow the progression of COVID-19, the Pomona City Council 
meetings will take place as scheduled at 7 p.m. via a Virtual Meeting.  

TO WATCH AND PARTICIPATE in the meeting by video conference via “ZoomWebinar”: 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/83072612497?pwd=ZGNyc0V2YjRxKzRMeGRJRStFYXczdz09 
Passcode: 728539  
Or iPhone one-tap :  
US:+16699009128,,83072612497#,,,,,,0#,,728539# or 
3462487799,,83072612497#,,,,,,0#,,728539# 

TO PARTICIPATE in the meeting by telephone:  
Dial (for higher quality, dial a number based on your current location):  
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 646 558 8656 or +1 
301 715 8592 or +1 312 626 6799  
Webinar ID: 830 7261 2497  

http://www.ci.pomona.ca.us/


Passcode: 728539  
International numbers available: https://us02web.zoom.us/u/keoZU6uCMK  
 
TO SUBMIT COMMENTS BY EMAIL:  
The deadline to submit your comments to the City Clerk’s Office is Monday, 
November 15, 2020 by 6 p.m. Emailed comments will be read into the record by 
City staff. 
 
Please email your comments to cityclerk@ci.pomona.ca.us  

• Comments must be limited to 200 words  
• Please title your email “Public Comment-November 16, 2020” and indicate if you are 

commenting on a specific item  
 
Published this 16th day of October, 2020 in the Inland Valley Daily Bulletin 











 

 

October 29, 2020 

Mr. George Montano 
Pomona Housing Authority Manager  
City of Pomona 
505 S. Garey Avenue  
Pomona, CA 91766 

RE:      City of Pomona Housing Authority Moving to Work (MTW) Designation Program 

Dear Mr. Montano: 

Volunteers of America Los Angeles (VOALA), a partner organization with the City of Pomona, 
welcomes the opportunity to support the Moving to Work (MTW) Designation Program. If implemented, 
the MTW will provide a unique opportunity to consider some of the ways the Pomona Housing Authority 
(PHA) can improve and implement innovative policies and activities that can be incorporated to the 
existing housing voucher program. The PHA will lead and evaluate the type of design that is needed to 
address local housing needs and self-sufficiency for low-income families. The PHA will build and expand 
relationships with local organizations to provide affordable housing opportunities to Pomona residents 
and work collaboratively to end and prevent homelessness in Pomona.  

Since 2006, VOALA has partnered with the City of Pomona to provide services to individuals who are 
experiencing homelessness in Pomona. During this time, VOALA staff have worked closely with City of 
Pomona staff to design and implement effective programming, report outcomes, and provide services for 
individuals who are homeless in Pomona. In Pomona, VOALA has experience serving low-income 
households and individuals and families who are experiencing homelessness, providing street outreach, 
intake assessments, case management, crisis housing, benefits advocacy, Veterans' services, employment 
services, housing navigation, housing location, and housing placement. VOALA managed the winter 
shelter Operation Warm Heart, Pomona Tenant Based Rental Assistance program, and Pomona Operation 
Porchlight Rapid Rehousing. Under these programs, VOALA has built rapport with each program 
participant in order to connect them to housing and supportive services.  

Under the MTW, the PHA will focus on expanding their network of local resources and service providers 
to promote self-sufficiency. The City’s partnership with VOALA continuously expands. VOALA is the 
shelter operator of Pomona’s Hope for Home Homeless Services Center (H4H). At H4H, VOALA works 
one-on-one with program participants by providing them on-site case management and connecting them 
to services focused on life skills, mental health, health, substance abuse, and employment to transition 
them into permanent housing and reach self-sufficiency.  

The City of Pomona Housing Authority has been committed to implementing innovative programs that 
will engage the Pomona community and promote effective solutions when addressing housing and 
homelessness. Therefore, on behalf of VOALA, I encourage HUD to offer MTW designation to the City 
of Pomona Housing Authority.  



 

Sincerely,  

 

 

Robert Pratt 
VOALA President/Chief Executive Officer  

 

OUR MISSION:  
Encourage positive development. Promote self-sufficiency. Foster independence. 

voala.org 

3600 Wilshire Blvd Suite 1500, Los Angeles, CA 90010 

 

 

 



 

Administrative Office  / 1717 North Indian Hill Boulevard, Suite B, Claremont, CA  91711-2788 / 909.623.6131 p / 909. 623.4073 f 

Main Clinical Office / 2008 North Garey Avenue, Pomona, CA  91767-2722 / 909.623.6131 p / 909.865-9281 f 

Clinical Office / Children / 1900 Royalty Drive, Pomona, CA  91767 / 909.784.3200 p / 909.865.0730 f 

Wellness Center / 1403 North Garey Avenue, Pomona, CA  91767 / 909.242.7600 p / 909.242.7691 f 

MHSA Office / 2001 North Garey Avenue, Pomona, CA  91767 / 909.325.4600 p / 909.326.4690 f 

www.tricitymhs.org 
Founded by Pomona, Claremont and La Verne in 1960 

 

 

 

November 9, 2020  

 

Mr. George Montano  

Pomona Housing Authority Manager  

City of Pomona  

505 S. Garey Avenue   

Pomona, CA 91766  

 

RE:      City of Pomona Housing Authority Moving to Work (MTW) Designation Program  

 

Dear Mr. Montano:  

 

Tri-City Mental Health Authority (TCMHA), a Joint Powers Public Mental Health Authority serving the 

cities of Claremont, La Verne, and Pomona, welcomes the opportunity to support the Moving to Work 

(MTW) Designation Program. If implemented, the MTW will provide the opportunity to further the 

mission and goals of the Pomona Housing Authority (PHA). The PHA envisions using its MTW 

designation to continue to expand its role in the process of providing affordable housing opportunities to 

Pomona residents and addressing the needs of low-income families. The PHA will work collaboratively 

with local agencies to develop and implement comprehensive approaches to address and end 

homelessness in Pomona.   

 

As the designated regional mental health service provider, TCMHA provides individuals experiencing 

homelessness with a variety of services, including outreach and engagement, prevention and early 

intervention, psychosocial assessment, therapy, case management, medication support, and peer 

mentoring and group support. TCMHA is committed to working with the City to deliver services. 

Currently, Tri-City partners with the City to ensure individuals are connected to crisis and bridge housing 

at the local shelter program, Hope for Home Homeless Services Center (H4H). Tri-City funds 31 beds at 

H4H for adults enrolled in Tri-City’s clinical services.   

 

Tri-City oversees a Community Navigator program in the City of Pomona, Claremont, and La Verne. The 

Community Navigator program focuses on engaging with individuals who are in need of services to help 

them quickly identify available resources and housing that meet their needs. Community Navigators rely 

heavily on the resources available in the community by staying connected with these supports and 

verifying the resources that are provided to clients. Resources include community-based organizations, 

faith-based organizations and other community groups to become part of an active and ever growing 

locally-based support network for people, including those most challenged. Tri-City’s Intensive Outreach 

and Engagement Team also provides multiple services to the homeless population. The team is often 

based in the field outreaching to individuals experiencing mental health symptoms and who need help 

being engaged into services. The Intensive Outreach and Engagement Team assist their clients with 

follow up care and works closely with Community Navigators for further support.   

 

 



Mr. George Montano  

Pomona Housing Authority Manager  
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Under the MTW, the PHA will work to promote self-sufficiency by having partnerships with non-profit 

organizations who will help to support clients in acquiring life skills, education, and employment training. 

Therefore, on behalf of TCMHA, I encourage HUD to offer MTW designation to the City of Pomona 

Housing Authority.   

Sincerely, 
 

 
 

Antonette (Toni) Navarro, LMFT 

Executive Director 

Tri-City Mental Health Authority 







DONYIELLEHOLLEY 
SUPERVISOR • PROGRAM MANAGER • PROJECT MANAGER 

E-MAIL:  Donyielle@gmail.com MOBILE TELEPHONE:  951-488-6066 

EDUCATIONAL ACCOMPLISHMENTS 

 
Masters of Arts in Strategic Communication (2015) 
National University, Los Angeles, CA 
 
Masters of Arts in Human Behavior (2013) 
National University, Los Angeles, CA 
 
Bachelor of Science in Computer Science (1987) 
University of California, Irvine, CA (UC Irvine) 
 

PROFESSIONAL EXPERIENCE 

 
Homeless Programs Supervisor July 2018 – Present 
City of Pomona, Housing Authority, Neighborhood Services Department Pomona, CA 
 

 Participate in the development and implementation of goals, objectives, policies, and priorities for housing 
development programs; identify resource needs; recommend and implement policies and procedures.   

 Conduct complex administrative research, studies, and surveys. 
 Produce reports recommending appropriate courses of action and solutions to problems.  
 Work closely with a network of local non-profit organizations sub-contracted to implement homeless 

programs develop a homeless needs assessment including identification of client profiles and resources 
and any corresponding service gaps. 

 Coordinate the enumeration of homeless persons; research and assist in the development and design of 
homeless projects and programs based on the needs of the community. 

 Develop program policies and procedures accordingly.  Create a sub-regional homeless policy and long-
term plan with surrounding communities.  

 Act as a leader and resource and direct staff activities with the public, City departments, City boards and 
commissions, and other organizations on projects and programs, especially in the area of homeless 
programs. Serve as a department and community liaison for homeless issues and representative at 
municipal, local, state, federal, and private sector programs or meetings involved with homeless issues. 

 Participate with City departments and external agencies to design and implement a resource development 
strategy to secure additional federal, state, local, private, and corporate funds to support and improve 
homeless programs and prevent homelessness in the City.  

 Provide technical assistance to non-profit organizations on program development, other related 
programs, and administrative and fiscal areas. Oversee the City's coordination with the Los Angeles 
Continuum of Care (LACOC); ensuring City compliance with all regulations and reporting criteria; represent 
the interests of the City at LACOC meetings; advise the City on funding opportunities and policy issues. 
Prepare an annual report revaluating the Pomona Strategic Plan on Homelessness and documenting 
measurable outcomes of homeless services in the community; identify opportunities for improving service 
delivery methods and procedures; review with appropriate management staff; implement improvements.  

 Oversee the monitoring and ensure compliance with local, state and federal funding and eligibility 
requirements; interpret governmental rules and regulations; perform program and financial monitoring of 
service providers, and provide technical assistance to ensure compliance with local, state, and federal 
rules and regulations.  

mailto:Donyielle@gmail.com
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 Oversee the analysis of program and project budgets and expenditures;  analyse and make 
recommendations regarding funding proposals submitted by non-profit organizations; develop and 
manage Request for Proposals (RFP's) for the award of City administered homeless funds to other City 
departments and community organizations; assist in negotiating and preparing contracts between the City 
and homeless service providers; evaluate and negotiate with organizations regarding Housing and Urban 
Development (HUD) and locally mandated outcomes and performance measures.  

 Prepare homeless program grant applications. Plan, organize, prepare materials, and make presentations 
to City Council, boards and commissions, and civic or professional groups. 

 
 
Social Service Planner May 2015 – Present 
County of Riverside, DPSS, Adult Services Division, Homeless Programs Unit Riverside, CA 
 
Program Specialist II / TAP Research Specialist (worked out of class) June 2014 – May 2015 
County of Riverside, DPSS, Adult Services Division, Admin Riverside, CA 
 
Riverside County Continuum of Care (CoC) Planning and Community Coordination 
 

 Served as the lead Planning and Program Manager providing planning, coordination, and expertise to the 
Homeless Program Unit (HPU) to provide foundational structure to the Riverside County Continuum of 
Care (CoC) and ensure compliance to HUD regulations and guidelines.  As the CoC Planner, lead the 
planning, coordination and compliance activities for the Riverside County Continuum of Care (CoC).   

 Work closely with CoC officers and Standing Committee Chairs to plan and coordinate bi-monthly 
membership meetings including agenda, minutes, documentation and reports. 

 Ensure CoC membership meeting notifications, postings, and communications are in compliance with the 
Brown Act.   

 Responsible for engaging with internal and external stakeholders to obtain support, develop partnerships, 
and promote data collection activities by working closely with key Leaders from city municipalities and 
non-profit community organizations. 

 Provide community-based programs and services to support homeless population including elderly, and 
youth individuals and groups. 

 Recruit and form the Youth Action Board (YAB) composed of current and formerly homeless youth to 
provide a voice for youth in policymaking decisions of the Riverside CoC, particularly on policies that relate 
to preventing and ending youth homelessness. Provide coaching and mentoring to the YAB regarding 
leadership and CoC policies and procedures. 

 Knowledgeable of other non CoC funding sources, such as EFSP and CDBG. 
 Provide planning leadership to CoC Planning, Standards and Evaluation and Coordinated Entry System 

committees to consult with timelines and a work plan and schedule to complete the scope of planning and 
develop written standards. 

 Responsible for leading the planning and coordination of the annual County of Riverside, DPSS Point-In-
Time Count, including marketing, community relations and coordination with leadership from the 28 city 
municipalities, Riverside University Health Systems – Department of Behavioral Health, Riverside County 
Sheriff, Riverside County Housing Authority,  the Veteran’s Administration (VA) and more.   

 Demonstrate successful planning and coordination for community projects and events involving multiple 
stakeholders including Riverside County departments, City officials, non-profit organizations, and the 
Riverside County Continuum of Care (CoC). 

 Supervise University of California at Riverside (UCR) Interns and TAP Administrative Service Assistants who 
performed community-based marketing, training, and administrative job duties to support the County of 
Riverside, DPSS Point-In-Time Count.  Their job duties included, volunteer recruitment, volunteer tracking 
(database), volunteer training, data collection and analysis. 

 Demonstrated strategic leadership motivating team members and resolving CoC related conflicts by 
driving consensus among team members. 
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